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Finance & Resources Committee Meeting: 20th May 2026
From: Julie Court
Subject: Annual Report and Accounts
Executive Summary: This paper introduces the 2025 Annual Report and Accounts and the external audit
Recommendations: The committee is asked to recommend the Annual Report and Audit Report to the Board.

1. 2025 Annual Report and Accounts

1.1. The 2025 Annual Report and Accounts have been prepared in accordance with current accounting guidance and regulations. 

1.2. The accounts show a total income of £4.4m (£4.8m in 2024) and total expenditure of £4.6m (£5.0m in 2024).  This gives an overall deficit of £186k for the year (£189k in 2024) which is broken down by fund as follows:

	
	2025
	2024

	
	£’000
	£’000

	Unrestricted - free
	25  
	23

	Unrestricted - designated
	(115)
	(122)

	
	(90)
	(99)

	Restricted
	(96)
	(90)

	
	(186)
	(189)



Reserves
1.3. Attention is drawn to the reserves policy on page 5 which sets out the method for the calculation of our free reserves and the also the reserves requirement.  This has been update for 2025 to now show our reserves requirement as a range, not a specific target.  

1.4. The reserves policy requirement is risk based and the range is calculated at £460 - £780k.  The calculation is included in Appendix 1.

1.5. Free reserves are calculated by taking the unrestricted funds on the balance sheet and adding back the deferred income in respect of membership as follows:

	
	
	2025
	
	2024

	
	
	
	
	

	
	
	£'000
	
	£'000

	Unrestricted reserves per balance sheet
	
	51
	
	27

	Less fixed assets
	(207)
	
	-

	Add back deferred income re membership
	707
	
	641

	
	
	
	
	

	
	
	551
	
	668



1.6. Fixed assets should not be included within reserves since they are not readily available funds.  

1.7. Although membership income is received in advance, for the purposes of the accounts, we spread the income over 12 months and hence it sits as a liability on our balance sheet.  However, it is generally not refundable and very little direct cost is attributable against that income therefore we believe we can treat it as reserves. 

Going Concern
1.8. The accounts are prepared on a going concern basis.  This means that we believe the Chartered Institute will continue to operate for the foreseeable future.  The Board are required to assess the going concern position, considering available information for a minimum of 12 months from the date of signing the accounts.  

1.9. When assessing going concern, we should consider our current balance sheet position, our reforecast budget and cashflow.

2. Charity SORP 2026

2.1. We are looking ahead to next year end with the new Charity SORP which applies to accounting periods beginning on or after 1 January 2026. It reflects changes to FRS102 alongside wider expectations from regulators, funders and the public around transparency, governance and impact reporting. 

2.2. The most significant developments are:
· A three-tier reporting structure based on charity income 
· Expanded Trustees’ Annual Report requirements 
· Stronger expectations around impact and outcomes reporting 
· Increased emphasis on sustainability and ESG disclosures 
· Enhanced disclosures around reserves, future plans and governance 
· New accounting requirements relating to leases and income recognition 
2.3. For CIOF, the most strategically important changes are likely to sit within the Trustees’ Annual Report rather than the technical accounting adjustments.  We will be working with the Board to prepare for these upcoming changes.

3. Buzzacott External Audit 

3.1. The Annual Report and Accounts have been audited by Buzzacotts, our external auditors.  

3.2. They will attend the Finance & Resources Committee meeting to present their Post Audit Report – a draft is attached.  At time of writing, there is one outstanding point regarding income from our groups.  

3.3. The Letter of Representation is also within the papers.  Buzzacotts will require us to sign this letter to confirm the content before they will sign their audit report.  This is normal practice for the signing of accounts.  


Julie Court	
Executive Director Finance, People & Resources
12th May 2025

Appendix 1
	Reserves policy requirement
	
	
	
	
	

	31-Dec-25
	
	
	
	
	

	Based on 2026 budget
	
	
	
	
	

	
	
	
	
	
	

	Risk
	
	£'000
	£'000
	
	Comments (% of 2026 budget)

	
	
	Low impact
	High impact
	
	

	Unrestricted Income
	
	
	
	
	

	Membership Income
	
	72
	143
	
	5-10% Loss of memberships would happen over a 12 month period offset by deferred income

	Public Fundraising Income
	
	8
	19
	
	Reduce risk to 2-5% as PF income stabilised in 2025

	Convention/events income
	
	140
	175
	
	20-25% Higher impact due to loss of delegate income and sponsorship and reduced income in 2025. High profile but we hold event insurance

	Academy income
	
	113
	151
	
	15-20% Some deferred income held, but impact would be shorter term and reduction in income in 2025

	
	
	
	
	
	

	Inflation - expenses
	
	                      36 
	                      91 
	
	Assume 2-5% uplift on expenditure

	Inflation - salaries
	
	                      36 
	                      90 
	
	Assume 2-5% uplift to retain key staff

	
	
	
	
	
	

	Groups risk
	
	                         5 
	                         8 
	
	2-3% Changes to groups leads to reduced engagement, therefore reduced activity/income

	Reputational risk
	
	25
	50
	
	Loss of contracts, suppliers unwilling to work with us, loss of funders (eg scot government)

	Legal risks (GDPR, Cyber, Employment)
	25
	50
	
	Excess over insurance cover

	
	
	
	
	
	

	
	
	460
	777
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