

				
MINUTES OF THE ANNUAL GENERAL MEETING OF THE CHARTERED INSTITUTE OF FUNDRAISING
HELD ON THURSDAY 25TH SEPTEMBER  2025 AT 10:30AM
Via ZOOM


Present: Harpreet Kondel (Chair), Caroline Rand (Honorary Treasurer), Katie Docherty (Chief Executive), CIOF Trustees and Members

In attendance: CIOF staff team; Dee Savage (BSL Interpreter) and Stephanie Raper (BSL Interpreter) 

National Fundraising Awards 2025

1. WELCOME 

The Chair welcomed everyone to the Annual General Meeting of the Chartered Institute of Fundraising and declared the meeting open. 

The Chair noted that the AGM was being recorded and a live transcript provided throughout. 
Questions welcomed via the Q&A function and the chat function will be open throughout the meeting. Questions would be responded to after the CEO Report.

2. MINUTES OF THE AGM HELD ON 19TH SEPTEMBER 2024

Chair to reported that the minutes of the AGM held on 19th September 2024 have been received.
 
3. REPORT FROM THE CHAIR, HARPREET KONDEL

This is my first AGM as chair, since taking over from the lovely Nadine Campbell last year – and what a year it’s been. As an organisation we have been continuously fighting for the sector, engaging with a new government and lobbying key stakeholders to make changes that will positively impact fundraising. 

As many of you will know, the updated Code of Fundraising Practice comes into force on November 1 – just a few short weeks from now. Throughout the entire update process we have been consulting closely with our members to gauge their concerns and views on this new Code, and engaging with the Fundraising Regulator on your behalf. When the new Code was published earlier this year, we once again went back to the Regulator to highlight some areas of concern that had been flagged to us. Notably, a number of our members raised concerns over the new requirement for face-to-face fundraiser ID badges to contain both the name of the third-party agency AND the charity they were fundraising on behalf of – with many noting that this would require multiple ID badges, which could potentially lead to a fundraiser inadvertently lifting the wrong one when going out to work. We engaged the Regulator on this and made the case on behalf of our members that this was an excessive requirement. Following discussions they agreed to revert back to the wording of the old Code which states a fundraiser’s ID badge should contain third-party agency details OR charity details. 

On Will writing we flagged that the wording of the new Code – which requires a charity offering Will-writing services to present supporters with at least “two partners” – may lead charities to believe they should have at least two formal Will-writing partnerships in place (which for many is financially unviable). The Regulator agreed to change the wording from partners to options, confirming that charities do not need to have more than one formal Will-writing partnership in place. 
Another area which I know is of interest to many is the upcoming Data (Use and Access) Act, which includes soft opt-in to email marketing for charitable purposes. This clause was in the original Data Protection and Digital Information Bill introduced by the previous government, however it was removed under the new government in the draft Data (Use and Access) Bill late last year. We successfully lobbied government ministers and House of Lords peers to support us in re-instating this clause – engaging particularly closely with Lord Clement-Jones over a number of months. 

It was confirmed earlier this year that soft opt-in for charities would be part of the Act, and it was passed by Parliament in June. The Act is being introduced in phases, and we are anticipating soft opt-in to become legislation in December or January. Our policy team is working closely with the Fundraising Regulator and ICO on guidance around this so please watch this space. 

We have also been involved in a working group around the development of secondary legislation in relation to the Digital Markets, Competitions and Consumers Act – as it currently stands the new legislation could have a negative impact on charities offering membership subscriptions in relation to Gift Aid and cooling off periods. We are pushing the government to come up with a solution that will not see charities lose out on vital funds, most recently writing to the new Minister of State for Business and Trade, and the Charities Minister, asking to meet urgently to discuss this. 

I know that many of you will be delighted to hear that we have a new website coming soon – one that I’ve been assured will be much more user friendly and easier to navigate! There has been some excellent member content developed this year, including a variety of content collections aimed at specific areas – small charities, policy and regulation, volunteers, fundraising essentials and much more. 

And I just want to wrap up by saying a huge thank you to the Chartered Institute of Fundraising staff and volunteers – you don’t regularly see the work that goes on behind the scenes, but without them we wouldn’t be able to deliver Convention and our various national and regional conferences and events, or simply be the voice that supports the sector across the UK. So thank you to every member of staff, everyone who is involved in our special interest groups, national and regional committees, and those that contribute their time by organising conferences, or getting involved in thought leadership with us and helping us produce guidance for the sector. 
 

4. TREASURER’S REPORT AND THE REPORT & ACCOUNTS TO 31 DECEMBER 2024, CAROLINE RAND

Good morning, everyone, and thank you for joining us today. I'm delighted to be with you to introduce myself properly, and also to talk about our finances. For those of you who don't know me, my name is Caroline Rand, and I'm the treasurer of the Chartered Institute of Fundraising. I became a trustee and treasurer last September, after the AGM, so this is my first time presenting at our AGM. My role this morning is to present the accounts and to also outline the Institute's financial position for the year ending 31st of December 2024. 

I'll start with some of the operational highlights from the year. 2024 was quite a strong year for our events and our training program and, just to highlight a particular success, our flagship fundraising convention in June 2024, which was incredibly well attended, with over 1,800 delegates across the two days. Now, turning to our membership, which is really the heart of our organisation, the numbers have remained relatively stable and we ended 2024 with just over 4,800 members, about 20 short of the numbers we had in 2023.

Our income in 2024 increased by about £200k from £4.6m to £4.8m year-on-year, about 4% increase on 2023. However, like many other charities and organisations, we were not immune to the impact of rising costs and our overall expenditure increased from £4.6m to £5m, about a 10% rise year on year. The combination of increased income but higher expenditure led to an overall deficit for the year of £189,000.

However, it is important to note that this was anticipated and had been had budgeted for and the deficit was met from our unrestricted reserves. I am pleased to report that our total free reserves actually increased by the end of the year to £668k and this puts us ahead of our target policy of £650k. The target policy is reviewed every year and is published in our annual accounts. We also ended the year with a very healthy cash position of over £900k in the bank, with no bank loan outstanding.

Finally, the key point I want to leave you with today is that despite the in-year operating deficit, the Chartered Institute's overall financial health is robust and secure. This demonstrates prudent financial management and it places the Chartered Institute in a resilient position as we move forward in quite an uncertain world.

The accounts were audited by Buzzacott LLP, our external auditors, who gave us a clean report with no issues and no recommendations for improvement.

I would like to take this opportunity to thank Katie for her leadership, Julie for a tight management of the financials and of course, all our Chartered Institute colleagues, volunteers, and fellow members for their work and support this year.

5. TO APPROVE THE APPOINTMENT OF AUDITORS

Members were invited to confirm the appointment of Buzzacott LLP again as auditors for 2025 and unanimously approved.


6. REPORT FROM THE CHIEF EXECUTIVE, KATIE DOCHERTY

Good morning, everyone and thank you for joining us at this year’s AGM. I’m Katie Docherty and I’m the chief executive of the Chartered Institute of Fundraising. Like many of you with us today, I’m also a proud fundraiser and believe in the future of our wonderful sector. 

Acknowledge outgoing trustees, thank them for all their guidance, support and work over the past few years. Been a privilege to work with you all. Thank you to staff team for their work throughout 2025, and our members for their ongoing support. Thank you to volunteers, regional, national and special interest groups and our communities. Thank you for sharing your time and expertise with us, your passion for fundraising shines through in everything you do and I cannot tell you just how much we appreciate you. 

A few months ago, at this year’s Fundraising Convention in London we launched our new purpose and ambitions for our organisation and what we’d like to achieve for the fundraising sector over the next 10 years. We know charities and fundraisers are coming up against challenges in their work every single day.  Diminishing income combined with increasing demand for services and the need to do ever more with less is putting charities at crisis point right across the country.  Fundraising and fundraisers are suffering too. From lack of investment, recruitment issues, and people leaving the profession due to burnout or poor experiences.  These are problems I don’t just hear about daily but that I’ve seen firsthand in my own fundraising career.  

That’s why as an organisation we’ve been working tirelessly over the last year to develop our new purpose: tackling these challenges with a ten-year strategy focused on where we can pull levers of change to bring the difference we’d all like to see.  We want to make sure that in 10 years’ time, fundraisers aren’t leaving the profession because they've had enough, pathways are in place to be welcoming in many more to a career in fundraising, and charities are flourishing.  Many of these problems require a long-term strategic approach, creating behaviour change to better solve the challenges that fundraisers face.  I wish I could wave a magic wand and make these changes happen overnight – but instrumental change takes time, and there is no time like the present to begin.  

Our purpose is for the Chartered Institute of Fundraising to be the charity that helps fundraisers like you have a lifetime of impact. There are four key pillars of work that will underpin our purpose. 

Firstly - charities of all sizes are reporting a shortage of quality candidates for jobs, and as a result less staff are doing more. If we haven’t experienced burnout ourselves, we all know people who have.  

Worryingly, there also remains a startling lack of diversity within fundraising. So, we’ve made attracting, retaining and nurturing fundraising talent our first pillar, because addressing these issues is not just about finding ways to bring new people into fundraising, but ensuring they want to stay.   Our four pillars are all linked – and I think we can encourage more people into a career in fundraising if we can change the perceptions of fundraising. 

We all know that fundraising isn’t always properly understood or invested in, impacting not only what it can achieve but how much fundraisers are valued, and in turn, retention.  Sector-wide, annual spend on fundraising is decreasing year on year, across the UK it’s fallen by £2bn in the last 6 years, so we’ve been looking at how we can help make a difference here too, making changing perceptions of fundraising our second pillar of work.   

Thirdly - we can help change perceptions of fundraising through our next pillar which is: Driving excellent fundraising practice, setting standards, ethics and guidance. To encourage more vital support for our causes, we need to build public trust and make it easier and more attractive to give. We’ve seen how a small number of negative news stories can make a large dent in public confidence.  Driving excellent standards is at the very heart of our work – through the continued promotion of best practice, and our members’ commitment to this, we hope to see public trust in fundraising increase. 

And last, but by no means least, the final pillar that will underpin our purpose is fostering a culture that inspires more people to give, so that we can reverse falling donor numbers, and build vital income.   

The cost-of-living crisis has tightened budgets for many, while for others, the choice of who to donate to can be overwhelming. We can encourage more people who can, to give, by showing them how a small donation still makes a difference and ensuring we provide the information they need to feel confident about their decisions. Over the next 10 years our ambition is to double our impact, by reversing the decline of investment in fundraisers, the decline of donors and by creating a sustainable future for fundraising focused on inspiring people to give. I am really excited about our new journey, and you can find out more about it on our website. 

As part of this work – and particularly linked to our pillars around nurturing fundraising talent and driving excellent standards – we are currently carrying out a full learning review, looking at what works best for fundraisers, what’s not working so well and identifying where the gaps are in our training courses. Part of that learning survey will also explore the pathways to Individual Chartering, which we will be asking you to vote on next year. If you haven’t already responded to the survey, I would urge you to do so – it’s open until October 31st and every single view is important. 

The ability to award Individual Chartered status to our members is a huge step forward for us as an organisation and a profession. It recognises fundraising as a profession and aligns us with other professions such as marketing, management and public relations.  We are particularly keen on your views about the pathways to individual chartering, through qualifications, experience or both – and how we develop them. 

As you know, today we will find out the results of our election and welcome three newly elected trustees to our board.  In addition to that I am delighted to be able to tell you that we have selected a trustee apprentice to join our board – please join me in welcoming Annabelle Fozard to the Chartered Institute of Fundraising. 

Before I hand (back) over to Harpreet, I just want to say a final thank you to our wonderful staff and volunteer team for all of their hard work over the past year and to you, our members – you are the lifeblood of our sector and the reason this organisation exists. As someone who has spent more than 20 years working in the fundraising sector I am extremely passionate about promoting the message that a long-term career in fundraising is like no other. Keep up the great work. 


Q&A 

The Chief Executive responded to questions not already responded to in the Q&A function:

Q: Can we access the annual audit and accounts? 
A: A link to the website with a copy of the annual report was shared with the registration link and is available to view on the website (AGM page)

Q: What are the practical steps being taken to meet the third pillar, driving standards and best practice in public trust. Should this be a theme for upcoming conferences and conventions? 
A: Absolutely, yes. In the coming weeks we are going to be recruiting for new advisory panels
to support each of our pillars of work. That will include an advisory panel on driving excellent standards in fundraising. Members are encouraged to look out for the recruitment so that as many people as possible can be involved. The four pillars will be including in conferences and Convention going forward as key themes, and they are also part and parcel of the work CIOF does day in and day out through our training and qualifications, and the work of our policy team.

Q: Within the learning strand of the strategy, could you say more about the plans in place for mentoring? How can mentoring programmes and organisations best engage with this work?
A: We do have some mentoring happening, delivered mostly through our volunteer groups at the moment, but it is an area of work that we're looking to expand.

Q: I believe that the EDI committee has been disbanded. Can we, explain the thinking behind that? A:  Responsibility for EDI has been elevated to the full Board and our Board of Trustees are going to be undertaking training shortly to make sure that they are up to speed on their responsibilities with regards to governance. The operational work of the EDI committee will be form part of the advisory panel for the first pillar of work, Talent and Inclusion. Therefore more resources are being invested into EDI but its being undertaken in a slightly different way: at governance level, EDI will be overseen by the boards, and operational level, it will be led through our Talent and Inclusion Panel.
 

7. ANNOUNCEMENT OF NEW TRUSTEES

The Chair confirmed the appointment of newly elected members to the Board of Trustees, welcoming: 
 
· Naomi Abrahams, Zen Fundraising Ltd, General Manager – Clients & Business Development 
· Jonathan Levy, Face to Face Fundraising Specialist and Founder of Neurodiverse Fundraisers 
· Dan Knowles, Brain Tumour Research, CEO 
 
 The Chair confirmed the appointment of two new co-opted trustees, welcoming: 
· Jayne George, Chief Fundraising and Comms Officer, RNLI
· Kelly Maklowicz, Director of Supporter Fundraising at RSPB 
 
The Chair also welcomed the new Young Fundraiser Trustee Apprentice, Annabelle Fozard from Royal Ballet & Opera, and UK Boardroom Apprentice for 2025, Jaswant Sodhi. 
 
On behalf of the Board of Trustees and the CIOF membership, the Chair thanked outgoing trustees, Sofia Zeenat Sheikh, Gary Kernahan and Monwara Ali, for their support, commitment and passion over the past few years and gave a final thanks again to all our staff, volunteer and members for their ongoing participation and support of the Chartered Institute, and looking forward to a fantastic year ahead.


8. CLOSE - Fundraising Convention 2025 

The Chair responded to some comments in the chat function regarding the lack of commentary around work in the nations, reiterating the importance of that work – noting that the Chief Executive had just returned from a successful Scottish Conference and that the Chair would be attending and speaking at the Wales Conference in October.
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