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TRUSTEE, CHARTERED INSTITUTE OF FUNDRAISING 
 
ROLE DESCRIPTION  
 
Title:  Trustee, Chartered Institute of Fundraising,  
 
Time commitment:  Four Board meetings per year, plus an Away Day and attendance at our Fundraising Convention (at least one of three days), and AGM. Trustees are also expected, on occasion, to represent the Chartered Institute at various events and meetings with key internal and external stakeholders. Board meetings and AGM are currently held virtually, but this will be kept under review. 
 
Remuneration: The role of Trustee is not accompanied by any financial remuneration, although expenses for travel may be claimed. 
 
Location:  UK - meetings currently held virtually but will be kept under review. Occasional UK-wide travel may be required. 
 
Length of term:  This is a three-year term, with the possibility of re-election for a further three-year term. Co-opted trustees are re-appointed on an annual basis, with a maximum of six years.
 
Reporting to:  Chair of Trustees. 
 
Principal responsibilities: The Trustees' primary role is to ensure that the Chartered Institute fulfils its’ charitable objectives and that monies received in furtherance of those objectives are applied effectively.  
 
In order to carry out this key role, the Trustees must do the following:  
 
Mandate and reputation  
Ensure that the Chartered Institute abides by stated charitable objectives and constitution and operates within the constraints of the law. The Trustees are responsible for preserving the Chartered Institute’s good name and reputation.  
 
Strategic planning  
Satisfy themselves that an appropriate strategic plan is in place and adjusted as necessary.  
  
Business plan and budgets 
Approve the Chartered Institute’s business plan each year and monitor progress against plans and budgets.  
 
Risk identification and management  
Ensure effective processes exist to identify, minimise where possible, monitor and manage the potential risks that the Chartered Institute faces.  
 
Management effectiveness and succession  
Ensure that the right management team is in place and is operating effectively and efficiently.  
 
Internal control and management information systems  
Ensure that effective internal control systems exist to protect the organisation and the necessary management information systems exist to assess the Chartered Institute’s performance and progress in meeting its objectives.  
 
Accountability  
Give account of their actions in appropriate ways to members, regulatory bodies, associated charities, staff and volunteers, and other stakeholders.  
 
Operating principles  
 
1. In discharging the responsibilities listed above, the role of Trustees is to ensure that the Chartered Institute is well managed, rather than to manage it themselves. Day-to-day implementation of policy will be delegated to the Chief Executive of the Chartered Institute and through the Chief Executive to the rest of the team. The Trustees’ responsibilities are to ensure that proper procedures and checking mechanisms are in place so that they can be certain that management is doing its job in a cost-efficient and effective way and that staff, with the calibre needed to discharge their responsibilities, are in post.  
 
2. This in turn requires that the Chief Executive of the Chartered Institute is accountable to the Trustees for the effective management of the Chartered Institute, for implementing policies and achieving the objectives laid down by the Trustees and for appointing suitable staff.  
  
3. Trustees, advised by the Chief Executive, are responsible for setting the Chartered Institute’s strategic direction, and holding the Chief Executive to account for delivering it. Part of their role is to support, encourage and challenge the Chief Executive and the CEO’s senior colleagues.  
 
4. In addition to serving the Chartered Institute as Trustees, most Trustees will also contribute by making available their specialist skills and experience. 
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