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Exec Summary
A brief summary of the contents of the documents.

Organisational context
Include here organisational objectives which fundraising and comms are supporting the delivery of.

Environmental Analysis 
incl. competitor & sector landscape 


Internal Review 
Summary of performance of the area during the last strategic period




Fundraising  Vision 

An apsirational statement which describes the ultimate destination for your fundraising.


Overarching objectives

Develop 4 -5 objectives for your fundraising as a whole

Fundraising stream objectives
Here develop the objectives for the fundraising stream – these connect to overarching objectives


Activities
What will be done over the period of the strategy to deliver the objectives – think about this in terms of maintaining existing  and introducing new

Audiences
Who are the key audiences?  What do you know about them?  What do you need to know?


Financial projections


KPIs 


Processes, systems, data & reporting 
Include here anything new that needs to be developed


Resource implications 
Staff and other resources required to deliver the financial projections



Dependencies
Not just on other teams but also on activity being actioned such as the development of a case for support, infrastructure being set up

	Dependency
	Deliverable affecting

	
	

	
	






Risks 

	Risk description
	Likelihood (High, Medium, Low) (3-1_
	Impact (Critical or High, Medium) (3-1)
	Risk mitigation (actions that will be taken to reduce the risk)
	Risk owner (role responsible for managing the risk)

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	





This template was produced by THINK, for the Chartered Institute of Fundraising. If you would like more resources and guidance to help your fundraising, visit our website, or if you want to develop your fundraising, THINK can help with that: https://thinkcs.org.

Published June 2024. 
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